
G O V E R N A N C E  H I G H L I G H T S
F O R WA R D  M O T I O N :

W h at  a r e  w e  w o r k i n g  o n ?

W h at  H a p p e n e d  i n  t h e  C o u n c i l s ?

W h at ’ s  N e x t ?

EXECUTIVE LEADERSHIP TEAM (ELT) STUDENT SUCCESS COUNCIL (SSC)

INSTITUTIONAL EFFECTIVENESS COUNCIL (IEC) OPERATIONS COUNCIL (OC)

SUPPORTING GOVERNANCE

APPROVED PROJECTS FOR 2018-19

Want more details?

S t r at e g i c  •  S t r e a m l i n e d  •  A g i l e  •  I n c l u s i v e  •  Va l u e - A n d  R e s u lt s - B a s e d

https://apps.arc.losrios.edu/igor
https://apps.arc.losrios.edu/igor

	Publication Date: AUGUST 2018
	ELT: • Adopted the ARC Participation Charter, applicable to all councils and project teams• Considered adding council co-chairs to the members of ELT• Considered adding union safety representatives to the composition of Operations Council
	SSC: No meeting in August
	IEC: No meeting in August
	OC: No meeting in August
	SSC Work: IGOR, ARC's new institutional governance online repository, was launched.  IGOR will provide the college community with timely access to meeting agendas, notes, rosters, templates and other governance documents. Introduce yourself to IGOR at https://apps.arc.losrios.edu/igor. Council leaders, project leaders, and note takers participated in training sessions this month in preparation for the upcoming  2018-19 governance cycle.
	What's Next: • An orientation for all participants of council and project will be held on Friday, September 7th.• Final drafts of the project charters will be considered for adoption by ELT on Monday, September 10th.  
	IEC Work: • ARC Online 2.0• Clarify Program Paths (renewal)• Enterprise Level Scheduling Solution (ELSS)• Facilities Master Plan • Integrated Planning Improvement (renewal)• Institutional Equity• Wellness Center
	link1: https://apps.arc.losrios.edu/igor


